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Guidelines
NATIONAL INCLUSIVE BUSINESS AWARD 2015

NIBA Secretariat 
To ensure enterprises participating in NIBA 2015 obtain all 
required information in a timely manner while completing the 
application procedures, a dedicated NIBA Secretariat has been 
set up at the Ministry of Business, Enterprise and Cooperatives. 
All queries will be redirected to subject matter specialists, who 
will remain available and mobilised throughout the application 
process. We are just a phone call away! 

“The private sector can be an engine for growth and economic inclusion at the same time.”

What is inclusive business?
• An economically profitable, environmentally and socially 

responsible entrepreneurial initiative, which integrates low-
income communities in its value chain for the mutual benefit of 
both the company and the community. 
 ê Improve the livelihoods of low-income populations while 

increasing returns to the company

• Inclusive business models aim to provide innovative solutions 
to supply affordable products and services to meet basic needs 
of the poor for water, food, water, sanitation, housing and health 
care. 

• Those types of businesses are also about creating income and 
employment opportunities for low-income communities – 
either directly or through companies’ value chains as suppliers, 
distributors, retailers and service providers.

• An Inclusive Business offers:
 » the company an opportunity for sustainable development 

and expansion of its market segment to include low-income 
populations

 » poor families a chance to take advantage of the opportunities 
offered by the market and benefit from the dynamic nature 
of the business sector

• Inclusive business models aim to go beyond philanthropy 
and corporate social responsibility to find synergies between 
development goals and a company’s core business operations

Source: www.wbcsd.org   
(World Business Council for Sustainable Development)

• Inclusive business models are often highly creative solutions, 
finding ways to generate commercial return from activities that 
reach out to people at the base of the global economic pyramid 
(BoP).

• Ways in which Inclusive Businesses link low-income populations 
with companies:

 » By integrating members of the low-income segment within 
the company value chain – as entrepreneurs, business 
partners, suppliers of raw materials or services, or as 
distributors, allowing the generation of additional income, 
creating employment, and accelerating the transfer of 
capacities to low-income populations.

 » By integrating low-income populations in the value chain 
as consumers by making it possible for them to access the 
products or services they need at prices they can afford 

3 broad categories of Inclusive Business models 

BoP participation in inclusive value chains Approach
Develop or adapt existing supply and distribution chains in 
ways that increase the participation of low-income producers, 
suppliers, workers, traders, distributors, or vendors

Product Innovation for hard-to-reach consumers Approach 
Develop new, or adapt existing products and services to meet 
the wants and needs of low-income consumers; enable greater 
access to these products and services in underserved markets in 
urban and rural areas

Environmental Sustainability Approach
Create low carbon, climate-resilient businesses that help 
business and communities adapt to a changing environment
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Purchasing Power Participants in NIBA 2015 may find it 
useful to study how companies globally 

are leveraging available assistance from 
specialised agencies to further elaborate 

their inclusive business plans.

Several links are provided in this Guideline and on the 
dedicated NIBA website to provide insights to interested 

parties as they choose to embark on this fascinating 
journey to a sustainable business model.

Involve • Evolve • Achieve

Ministry of Business, Enterprise and Cooperatives, Level 16, Newton Tower Sir William Newton Street | Port Louis
Tel: (230) 405 3100  |  (230) 211 0641 | Fax: (230) 213 9176 | Email: niba@govmu.org   |   info@mbgs.mu  |   Web: niba.enterbusiness.govmu.org
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Case Study 1 
TCS mKrishi (India) - Delivering services to 
farmers via mobile technology

mKRISHI is an innovative tool pioneering the application of 
information technologies in agricultural practice in remote rural 
areas. The service aims to enable farmers in remote areas to connect 
to their stakeholders, access good quality agricultural inputs, 
find advice on farming practices, and get information on market 
prices, weather and other information that can help in planning 
and boosting yields. It connects illiterate, semiliterate, and literate 
farmers from remote villages to an expert in their districts for seeking 
personalised advice. Another innovative aspect is that several 
companies, from the agriculture and other sectors, are connected 
on a single platform, delivering services to farmers in an integrated 
fashion on their mobile phones. 

“ The initiative aims to increase agricultural productivity, 
stimulate local microenterprises, and in the long term support 
rural development in India.”

The inclusive business initiative 
The mKRISHI business model involves Tata Consultancy Services 
(TCS) maintaining the software platform and inviting partners to use 
the platform to provide services and products to farmers. Revenue 
opportunities come from fees paid by farmers or by partners who 
use the platform to reach farmers. 

Commercial drivers 
Commercial benefits to TCS include revenue generated through 
charging service fees, building the brand name and reputation of 
the platform, as well as developing new business opportunities for 
TCS in the agricultural sector. During field trials and interactions with 
the farmers, TCS found that farmers expressed a willingness to pay 
provided the business benefits were visible to them. 

Widespread benefits
• Has increased farmers’ productivity in India by 15% since 

implementation in 2011, with a projected revenue of $500 
million over five to seven years

• Farmers’ costs were reduced by 10% through group purchasing 
• The first grouping of farmers was in Chennai, with 6,000 farmers 

participating in the second year. 
• The proven capability of the mKRISHI® platform to empower the 

grouping of farmers has led to nine further projects with 28 in 
discussion stage

• With 68% of member farmers living below the poverty line, this 
platform provides access to technology to those who need it 
most 

Case Study 2 
Tribanco - Brazil
Winner of the Financial Times / IFC 
Transformational Business Awards, London 
2015 (Achievement in Inclusive Business)

Tribanco is a financial institution established by Grupo Martins in 
Brazil in 1990. Headquartered in the city of Uberlândia in the state 
of Minas Gerais, Tribanco maintains a full banking license and as 
such is monitored by the Central Bank of Brazil. It provides financial 
and management assistance to Grupo Martins’ retail clients and 
does not service the general public. Grupo Martins is the largest 
wholesaler and distributor in Latin America with more than 60 years 
of experience in the region. It distributes food, electronics, home 
improvement supplies and pet food to more than 465,000 micro, 
small and medium-enterprises (MSMEs) in Brazil. Grupo Martins 
created Tribanco as part of a broader strategy to maintain its market 
position in the face of foreign retailers entering the Brazilian market 
and to better service its own retail customers.

Drivers for Tribanco’s inclusive business model
• Business opportunity to provide micro, small and medium retail 

clients with access to financing to maintain operations and 
improve profitability

• Competitive need for Martins to differentiate itself and maintain 
strong market presence against large, foreign retailers entering 
Brazilian market

Results of Tribanco’s inclusive business model 
• Serves over 33,400 retail store MSMEs nationwide with credit 

and financial services
• Has issued 5 million credit cards for customers of retail store 

MSMEs, with 675,000 cards being used by shoppers at over 
8,500 retail stores

• Greater financial inclusion among the two thirds of the Brazilian 
population without access to banking services today.

NOTABLE EXAMPLES OF INCLUSIVE BUSINESS MODELS

“Inclusive business models expand access to goods, services, and livelihood opportunities 
for those at the base of the pyramid in commercially viable, scalable ways.”

Sources:
   • http://www.inclusivebusinesshub.org/  

• http://www.ifc.org/wps/wcm/connect/as_ext_content/what+we+do/inclusive+business/client+awards_recognition/client+awards+and+recognition 
• IFC Inclusive Business Model Case Study (Oct 2014)

• www.bitc.org.uk
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Inclusive business & added value

Added value for companies Added value for low-income people Added value for other 
ecosystem actors

Building new markets: Strong growth 
within low-income markets and 
opportunities represented by unmet needs 
can translate into long-term profits and 
increased revenues

Meeting needs: People can gain access to 
needed goods and services such as food 
and nutrition, energy, clean water and 
sanitation, housing and financial services

Governments can leverage private 
investment to achieve social objectives, 
in particular creating jobs for youth, 
increasing incomes, and improving 
access to basic goods and services

Strengthening supply chains: 
By working with smallholder farmers or 
manufacturers, companies gain access to 
new sourcing channels

Increasing income: People can find jobs, 
increase their incomes and improve their 
livelihoods. Lower product prices can 
increase relative consumption power

Development partners can support 
sustainable solutions and are able to 
continue even after the development 
funding stops

Enhancing reputation: Tangible social 
benefits can improve company reputation, 
increase the value of brands, and make it 
easier to secure licenses to operate locally

Enhancing productivity: 
Access to electricity, financial services, 
health services, telecommunications, 
inputs, technology and capacity-building 
makes people more productive

Civil society organizations can create 
opportunities for their constituencies 
within low-income communities

Retaining and motivating employees: 
A commitment to social goals motivates 
employees and helps a business attract 
talent

Enlarging choices: Being integrated 
into formal markets gives people new 
choices and the ability to make their own 
decisions

Research institutions can collaborate 
on applied research with businesses, 
which may also provide funding

Driving innovation: Challenges in low-
income markets drive innovation that could 
also be applicable to other markets

Instilling self-confidence: People with 
more choices gain in self-confidence and 
develop a sense of control of their lives

Intermediaries increase their relevance 
by providing concrete benefits to their 
members

‘Base of Pyramid’ (BoP)

The BoP often refers to those categories of people in a country who earn less than an internationally accepted income threshold, such 
as the one defined by the absolute poverty line. Going by this definition, there would be in the world today more than four billion 
people who are currently living at the base of the economic pyramid. Academic literature tends to refer to them using terms such as 
“poor”, “low-income communities”, “have-nots”, etc. In practice, however, less stringent definitions are often adopted and each country 
tends to come up with its own definition after consultations with international institutions such as the United Nations.

BoP in NIBA 2015
While evaluating participants in the context of NIBA 2015, the panel of evaluators will think of the BoP in a multidimensional way, not 
necessarily in terms of a threshold. Indeed, as suggested by the World Bank in a seminal study in 2000 (‘Voices of the Poor’), the real 
question isn’t the right income threshold—but what such a threshold really captures. Income is just one parameter for poverty.

In many instances, the International Finance Corporation also thinks about poverty in the multidimensional way the poor themselves 
define and experience it—in terms of income and of access to goods, services, and economic opportunities. In the same vein, the 
problem of poverty is described by Nobel Prize winning economist, Amartya Kumar Sen, using the “capability” concept, whereby 
poverty is seen as a “lack of valuable opportunities.”

DEMYSTIFYING THE TERMS… 

“Inclusive growth should not be a mere slogan but a fundamental driving force  
for sustainable development.”
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However, for the sake of fairness, transparency and completeness, the BoP will be taken to mean: 

On the supply side

‘Establishments’ lying at the bottom of the Economic Pyramid as 
depicted in the exhibit below, i.e. 

• Micro enterprises with a turnover (or gross output) of less than 
Rs 2 million. They comprise nearly 89% of all establishments in 
Mauritius (Census of Economic Activities 2007). 

• Small enterprises (with a turnover of less than Rs10 million) will 
also be considered as the next-in-line on the priority list. 

In total, the BoP comprises nearly 99% of all establishments in 
Mauritius.

On the demand side

The proportion of households lying below the relative poverty line.
In Mauritius, according to Statistics Mauritius’ Household Budget 
Survey 2012, the proportion of poor households below the relative 
poverty line, set at the half median household income per adult 
equivalent (Rs13,330 for a household of two children aged less than 
16 years old, and below Rs3,821 for a one-member household), was 
9.4% in 2012, up from 7.9% in 2006/07.

The survey also confirmed an increase in income inequality between 
2006/07 and 2012, the Gini coefficient increasing from 0.388 to 0.413 
respectively. The number of poor households increased from 26,400 
to 33,800 (representing some 126,200 individuals) in 2012. The share 
of total income going to the 20% of households at the lower end of 
the income range decreased from 6.1% in 2006/07 to 5.4% in 2012 
while the share of the upper 20% of households increased from 
45.6% to 47.4%.

Above Rs 500 M
0.1%
(104)

LARGE
0.65 %
610 Units

MEDIUM

MICRO II

MICRO I

SMALL

0.13%
(126 units)

0.15%
(145 units)

0.25%
(235 units)

0.93%
(876 units)

9.6%
(9, 107 units)

89%
(83, 960 units)

78%

Rs 200 M - Rs 500 M

Rs 100 M - Rs 200 M

Rs 50 M - Rs 100 M

Rs 10 M - Rs 50 M

Rs 2 M - Rs 10 M

 Less than Rs 2 M 

The Economic Pyramid in Mauritius (by types of  ‘establishments’ in 2007)

“In a real democracy, everybody is somebody. All are included and none are excluded.  
A minority of one matters in a democracy.”
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Value Chain
An inclusive business strategy seeks to explore ways to integrate low-income producers and customers (i.e., those at the BoP) into the 
company’s value chain. A typical ‘value chain’ of an enterprise as used in the context of an IB model can be thought of as in examples 
below.

The above model can be used to compare and contrast the depth and outreach of an IB stategy, i.e., where the impact on the BoP 
and on others is being felt. Some occur only at procurement level (e.g., in the case of outsourcing activities) but, in some instances, a 
company could be touching the lives of people/entrepreneurs/MSMEs etc. at all levels, both locally and internationally. A full-fledged 
IB model could allow for the possibility of integrating the BoP not only along the value chain core business functions but also along 
the support functions in a business (Human Resources, IT, and Infrastructure among others).

In the case of NIBA 2015, participants would be required to state where their IB strategy is working best but also to evaluate/quantify 
its impact and outreach. Any impact should be documented so it could get captured by the evaluation criteria.

BoP beneficiaries at various stages of the value chain

Procurement DistributionProduct/Service 
Development

Sales and
Marketing

Customer 
Service

Value
Chain

Producers Processors
Manufacturers

Distributors Consumers Business owner
mico-entrepreneur

employee

Production

Suppliers
e.g. farmers, 
fishermen,
waste collectors

Employees
e.g. casual 
labour,
factory workers, 
farm workers, 
agents

Entrepreneurs
e.g. distributors, 
micro-
franchisees

Consumers
e.g. users 
of energy, 
healthcare, 
information,...

Manufacture Distribution Consumption

Sources:   •  https://iba.ventures/blog/2015/01/28/do-you-know-who-counts-as-living-at-the-bop/ 
•  http://www.bopinc.org/our-projects/our-projects/women-as-inclusive-business-partners

“Business is a very beautiful mechanism to solve problems, but we never use it for that purpose.  
We only use it to make money. It satisfies our selfish interest but not our collective interest”
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HOW TO APPLY?
Step 1: 
Ensure that your enterprise is eligible to participate in NIBA 2015.
The key eligibility criteria are as follows:

Eligibility Criteria

1. My enterprise is registered/incorporated in Mauritius

2. My enterprise is based on a sound and viable business 
model, as revealed by at least two of the last three 
Financial Statements (for instance in terms of turnover 
growth, net profits, net assets, gearing ratios and so 
forth)

3. There is no conflict of interest between the various 
stakeholders involved in the Inclusive Business Model 
of my company (i.e., there is no conflict of interest 
between shareholders and/or senior executives, and 
those targeted/involved at level of the Bottom of the 
Pyramid, also called BoP)

4. My enterprise is currently not subject to any ‘cause and 
effect’ litigation/infringement of law or serious acts of 
misdemeanours

5. There is no conflict of interest between the 
shareholders and senior executives of my enterprise 
and the members of the following: the NIBA Organising 
Committee, the Technical Assessment Committee, the 
Jury Panel and key staff of the Ministry of Business, 
Enterprise and Cooperatives involved in organizing 
NIBA 2015

6. My enterprise did not win the NIBA 2014 Award

Once the eligibility test has been passed, you may proceed as below:

Step 2: 
Fill in and sign the Application Form
The Application Form requires basic details about your organisation. 
A copy is enclosed in this Information Pack.  
Kindly ensure that it is duly filled in and signed.

Step 3: 
Fill in the Questionnaire
This Questionnaire is actually a core document which will help you 
score points. It will give you the opportunity to write about your 
inclusive business initiatives and it will be the main document used 
for assessing you. 

A sample of the Questionnaire is found in this Information Pack. 
However, you are encouraged to download the document from 
the NIBA website (niba.enterbusiness.govmu.org) and to fill in the 
various sections not exceeding the maximum number of words 
prescribed.

You will need to provide write-ups on each of the six listed core 
components of the organisation’s inclusive business model/strategy.  
You would be required to state where your IB strategy is working best 
along the company’s value chain but also to evaluate its impact and 
outreach. Hints are being provided to help you answer the questions 
so as to ensure that any action or impact, be it infinitesimal, gets 
captured by the evaluation criteria.

Step 4: 
Get the Letter of Commitment signed by the CEO or Chairperson
This letter is a written commitment that your company is eligible to 
apply for the award and that it meets the minimum requirements 
decided by the Organising Commitee. It also ensures that the 
principles of Inclusive business have been fully understood and that 
you have incorporated them into the corporate strategy of your 
company. 

The letter will have to be signed by the CEO or Chairperson of the 
company and shall contain the seal of the organisation.

Step 5
Gather other relevant documents
Some other very important documents will be required from you to 
help us complete our assessment of your company. They include:

a. Last three years audited financial statements

b. Certificate of Incorporation/BRN

c. Permits and licenses

d. References, if any, or other evidence which could 
support your claims (for instance, documents attesting 
that the people living at the BoP are indeed involved 
along your company’s value chain, official Reference 
Letters/Testimonials etc.)

e. Any other document you believe could go a long way 
towards strengthening your application

Step 6: 
Submit all documents by 30 October 2015
Once you have filled in and signed the Application Form, the 
Questionnaire, and the Letter of Commitment, you will need to 
submit them alongside with all documents mentioned at Step 5 
above, to the NIBA Secretariat, Ministry of Business, Enterprise and 
Cooperatives, 16th Floor, Newton Tower, Sir William Newton Street, 
Port Louis.  

A soft copy of all the documents will also need to be sent at  
niba@govmu.org 

Please ensure that you have read 
and understood the Rules and 

Regulations before kick-starting the 
application process.

“A disruptive innovation enables a new cadre of consumers to access the services and products that 
were previously accessible only to developed market consumers”
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THE EVALUATION PROCESS
A seven-step evaluation procedure will be used to assess your 
application:

1 First Evaluation by a Technical Assessment Committee 
(TAC): Compliance with minimum criteria

2 Eligibility check

3-4 Evaluation and grading of Questionnaires - Cross-
evaluation - Calculation of new scores

5-6 Site visits by TAC members - Calculation of final scores - 
Final due diligence - Recommendations to Jury Panel

7 Final Evaluation by Jury Panel, site visits, and selection 
of winner 

What are the Criteria on which you will be evaluated?
The evaluation criteria have been designed to capture the full depth 
and breadth of an Inclusive Business (IB) model/strategy adopted by 
a company. 

The winner of NIBA 2015 shall be able to convincingly demonstrate 
the impact of its inclusive business model on the BoP and, of course, 
on any other segment of the population. It is the BoP, however, which 
will yield higher scores. 

To comply with international benchmarks and definitions, the 
evaluation criteria for NIBA 2015 will reward 6 core components of a 
successful IB model as below:

Evaluation Criteria Weight

Strategic orientation to embrace inclusivity 
(leadership demonstrated by top management)

10%

Deliberate integration of those living at the BoP in 
the company’s value chain

20%

Demonstrable impact and benefits on the lives of 
those at the BoP and on the environment in general

25%

Degree of (disruptive) innovation and creativity 
adopted by the company to open up opportunities 
for the BoP

10%

Contribution of the whole initiative/strategy to 
the company’s bottom-line (especially in terms of 
commercial viability). Inclusive business is not CSR 
or philanthropy!

25%

Scalability of the initiative (potential for growth) and 
replicability of the model

10%

Criteria critical to the success of an Inclusive Business model

You will notice that these criteria are the same as the six areas that 
were listed down in the Questionnaire. You will have to answer 
each question asked in the Questionnaire as best as you can, not 
exceeding the maximum number of words prescribed. 

The Evaluating Panel will attribute scores to each of your answers 
based on a guided answer key (known only to the Evaluating Panel), 
with the most satisfying answer obtaining 5, the next, 3, then 1, and 
then 0 for the least affirmative answer.

A business model should typically score at least 3.0 in the aggregate 
to be considered to be an inclusive business. Degree of inclusiveness 
would be further rated as follows:

• Aggregate scores between 4.50 and 5.00: Significantly exceeds 
the minimum standards for inclusive business

• Aggregate scores between 4.00 and 4.40: Exceeds the minimum 
standards required of a good inclusive business model

• Aggregate scores between 3.00 and 3.90: Meets the minimum 
standards for inclusive business (probably requiring some 
adaptations/fine-tuning of the business model)

• Aggregate scores under 3.00: could exhibit some inclusive 
business potential but not sufficient enough to meet minimum 
standards required of an adequate inclusive business model.

Example of a company having an inclusive business strategy 
which just exceeds the minimum standards for inclusive 
business:

Criteria critical to the 
success of an inclusive 
business model

Weight Weight/ 
Question

Score of 
Company 
XYZ

Weighted 
Score

1 Strategic orientation to 
embrace inclusivity

10% 5% 3 0.15

5% 3 0.15

2 Deliberate Integration of 
the BoP

20% 10% 3 0.3

10% 5 0.5

3 Relevance to the BoP/
Depth of Potential Impact/
Demonstrable social impact 
and benefits

25% 10% 3 0.3

10% 3 0.3

5% 5 0.25

4 Degree of (Disruptive) 
Innovation

10% 5% 5 0.25

5% 3 0.15

5 Contribution to the 
Business’s Bottom-line/
Commercial Viability/ 
Financial Sustainablity

25% 10% 5 0.5

10% 5 0.5

5% 3 0.15

6 Scalability/Potential for 
Growth and Replicability

10% 5% 5 0.25

5% 5 0.25

TOTAL 4.00

Jury Panel and Technical Assessment Committee
The Jury Panel set up for NIBA 2015 consists of prominent public 
figures, academicians and private sector representatives well versed 
in the field.  

The Technical Assessment Committee comprises seasoned 
professionals and subject matter specialists well acquainted with 
development theory and policy as well as with the workings of key 
international institutions such as the IFC, World Bank, the United 
Nations, etc.  

“We need a culture of inclusion”
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THE WINNERS
Winning a National Inclusive Business Award will raise your corporate profile, enhance your reputation, help attract new business 

and instill that vital ingredient for success – trust, obtain interesting benefits and gain beneficial publicity in magazines, etc. 
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“The question of development must mean and include all segments of society.”

Rules and Regulations
Please consult the NIBA website or contact the NIBA Secretariat: 
Ministry of Business, Enterprise and Cooperatives
Level 16, Newton Tower
Sir William Newton Street | Port Louis

Tel: (230) 405 3100  |  (230) 211 0641 | Fax: (230) 213 9176
Email: niba@govmu.org   |   info@mbgs.mu

Web: niba.enterbusiness.govmu.org

NIBA 2014 Winner
The Jury elected Avipro Co Ltd, member of the Food & Allied Group, as the 
winner of the 2014 edition of the National Inclusive Business Award. Avipro 
Co Ltd, a pioneer in the field of poultry production, covers all operations from 
grand-parent stock to breeding, hatching, broiler rearing and processing. The 
jury rewarded Avipro’s drive to promote entrepreneurship with those at the 
base of the pyramid by helping them to penetrate the market in order to offer 
fresh and high quality chicken products. Indeed, via Chantefrais, everybody at 
the base of the pyramid can aspire to become an active participant at the end 
of Avipro’s value chain, notably by becoming a Chantefrais franchisee.    

PRIZES

CASH PRIZE
Winner: Rs 300,000 | Runner-up: Rs 100,000

Winner’s logo for use on stationery, websites 
and marketing materials

Enhanced company image and identity

Trophy

Award Certificates


